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Questions:

a) Of all the various products and interventions that fall under the broad heading of 'microfinance', can you be specific about which of these you will focus on in regard of the remaining questions and provide a brief definition of the same?

My expertise is microfinance for SMEs and microenterprises.  I am an advocate of the use of leasing and collateralised lending as an additional means of promoting economic growth through partnerships between microfinance institutions (MFIs), equipment manufacturers and funding institutions.

b) How important do you think microfinance is for achieving the Millennium Development Goals and eradicating extreme poverty in the developing world?

Access to credit is a critical part of reducing poverty, and indirectly to achieving the MDGs through the promotion of economic well being
c) Should the reduction of poverty be the primary goal of all microfinance programmes?

No.  The goal of microfinance programmes should be to democratise access to financial services through extending access to credit and other products.    The reduction of poverty is a goal which evolves constantly as the manifestation of poverty changes.
Microfinance reduces poverty when the credit it provides is used to create or sustain income, and when it is administered in a way that is not short sighted or exploitative. When microfinance is used to encourage consumption, as a proxy for distributing aid, to meet loan volume targets or without appropriate controls, it can increase poverty. 

d) How can we measure whether microfinance reduces poverty?

My suggestions are as follows
1. Metrics should be used in two areas i) performance and take up of the products ii) changes in the regional, local and microeconomies
2. Use financial and socio-economic measures that are already generally used such as those used in the Human Development Indices.  This will exploit research done to date and facilitate comparison

3. Add some, but few new measures to expand and influence global discussion

e) What factors make microfinance successful in alleviating poverty? 
Microfinance alleviates poverty by extending credit.  Credit reduces poverty through income and expenditure smoothing, reducing risk, supporting income generation through micro and small enterprise finance 
f) Is microfinance still valuable even if it doesn’t reduce poverty directly (or if causality can’t be proved)? 
To the extent that up to one third of the global population is ‘underbanked’ or even ‘unbanked’, microfinance’s primary role is the expansion of credit.  The benefits of credit described above reduce poverty indirectly.  Properly managed as a financial service, microfinance is self supporting and can deliver benefits to society

g) Should we be concerned about the financial sustainability of microfinance models? Is achieving financial sustainability compatible with the social goal of alleviating poverty? 
Financial sustainability and the creation of consumer credit bubbles are the two critical issues facing microfinance.  Group lending and subsidised funding were the idea and the venture capital that established this new sector.  As with many new industries, the next round of development attracts both bad managers and investors of doubtful quality.  Bad management pumps product into the market to create scale with the support of investors looking to extend the venture capital level returns.  This is misguided and socially damaging, but should not obscure the fundamentally benefits of the sector if it is properly priced, underwritten and managed. Consumer lending needs to be reined in, additional products added and investors should not be allowed to take gains out of the sector that were created by development funding
h) Which groups should or should not be targeted by microfinance programmes and why? (For example: the economically active poor, the poorest, etc).
I am a strong advocate that credit should be focussed on creating income and smoothing expenditure, and reducing risk.  A balanced MFI would offer a range of consumer and commercially targeted products unified around these goals.  The difference is in the amounts, tools, distribution and organisational structures.  The customer base should be the economically active poor at the interface between the formal and informal economy
i) How can governments and donors contribute to the poverty reducing capabilities of microfinance programmes?
Depending on the phase of development:- at the lowest there is a continuing need to proved venture capital and funding to get institutions off the ground.  Once established, capacity building is needed to expand the product range; ensure fiduciary responsibility and proper lending processes.  At a macro level an environment needs to be created that enables the establishment of MFIs but promotes scale rather than multiplication
j) What form should the UK’s support for microfinance take; how should the effectiveness of UK interventions be measured? 
The UK has an enormously strong and diverse financial services sector.  Government can promote the sharing of this expertise through CSR programme partnerships – particularly the exchange of personnel.  A focussed approach is more likely to be impactful than trying everything globally.
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